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Bid Clarification Meeting : 0924 THE DEVELOPMENT OF A MONITORING AND EVALUATION SYSTEM (MES) FOR PUBLIC SECTOR ENERGY 

EFFICIENCY PROJECTS 

04 December 2024 

List of Question and Answers 

Question Answer 

1. Could you speak a little to the requirement for the 
Construction Industry Development Board (CIDB) 
registration? 
 

CIDB registration is not required or mandatory for submitting this 
proposal and not having that registration won't eliminate service 
providers from this process. The reference in the bid documents 
would apply to bidders who may be proposed to retrofit for example 
physical infrastructure installed as part of their solution and for data 
collection. 
 
 

2. Each integration with another system is typically a substantial 
amount of work, understanding the other system's 
requirements, etc. Can you give an idea of the number & 
complexity of integrations required? 

 

This would be dependent on the systems functionality to be tailored 
to specific requirements such as data analysis and reporting. 

3. Is GDPR compliance necessary if the system doesn't 
specifically target EU citizens & their personal data? 

The system should be governed first and foremost by the South 
African information regulators (POPI Act) which includes the 
protection of personal data. 
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Due to the accountability to our international stakeholders, we would 
encourage compliance to international data protection regulations 
such as the GDPR in that sense. The aim is to comply to the data 
requirements from both a local level and an international level, so 
that in future we can still satisfy those data privacy or data protection 
requirements and have the system be of value until 2026 and beyond 
that. 

4. a) Must the ownership of the Intellectual Property be 
transferred to SANEDI? This is not typically possible for 
existing systems or open-source systems. Or does SANEDI 
require a license to use, modify & distribute? 
b) Could you please clarify who will be hosting and 
maintaining the software? If the vendor is meant to host and 
maintain the software, (why) is a hand over of source code 
necessary? 

The successful service provider will be responsible for hosting and 
maintaining the software until end of the contract in which a hand 
over of the ‘data collected’ will be required thereafter. Intellectual 
Property belongs to the service provider for an off-the-shelf system. 
Only the license to use the system will be required to use and 
distribute the data.  

5. If there are questions afterwards, who do we direct them to? Queries can be sent via email to procurement@sanedi.org.za. 

6. Who will provide the hardware or hosting environment. The bid or the potential bid company would have to provide us with 
that.  

7. a) Theory of change - the role of the stakeholders, because 
there are multiple stakeholders at multiple levels. 
b) Indicators and those two are related the role of 
stakeholders and the number and quality of indicators. 
c) Large funders usually have their own requirements all the 
way down to indicators. 

The role of SANEDI in this instance is to coordinate with the 
respective stakeholders. So as the system developer, the expectation 
is not that you will go to a project partner like the NBI, GIZ, DMRE or 
the other different project partners to assess what their 
requirements are. The role is that of SANEDI which will centralize and 
coordinate all that information and provide the interface/buffer as 
you work on developing the project. The SANEDI team will 
consolidate the data requirements from all the different project 
partners. 
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GIZ and MAF are funders of the EEPBIP. Elements of their specific 
requirements have been factored into the requirements of the 
system. 

8. Would you select the energy service companies based on 
what they can offer? Maybe perhaps a combination of having 
them offer their innovation. So that then you can include 
them as part of your technology options to be monitored and 
assessed at a later stage. 

There's not the exclusive comprehensive list of the opportunities that 
are available, it was just used as examples so that energy efficiency 
technologies will be considered. So, from a bid evaluation 
perspective of the different ESCO’s within the project we have. 
A technical team which I will start with the first stage of due diligence 
and go to these facilities and have an idea of what the business case 
is for the different energy efficiency technologies for that facility. 
So that when the ESCO’s submit their proposal, we have a standard 
that we evaluate, or we advise the municipality to evaluate. 
For example, the tenders can be after they've done their first stage 
due diligence, their tender might be just around lighting, and it can 
be more tailored around that. 
Or it can be a combination of different energy system from lighting to 
motors to HVAC to hot water systems, depending on what they have, 
they can be more more specific. 
So, we very open to the approach that the role of EEPBIP is not to 
dictate to the so ESCO’s, the public and municipalities on the 
approach that they would like to explore, but it's rather to bring the 
technical support and guidance. 

9. Ownership of the system - But then it requires the source 
code be handed over, and in those cases, normally when it's 
existing piece of software, the owner of that existing piece of 
software owns the license. Then they are basically the license 
you pay like a license fee monthly or yearly basis or whatever 
it is, and you wouldn't. Do you want something that you can 
own? 

The system would be off the shelf or even the option of paying a 
monthly or annual subscription for as long as the system would run. 
We propose that a system is just based on a proven platform and 
guaranteeing us usability. So, only a license would be submitted to 
SANEDI. That certainly have some control or taking over that 
subscription for the duration of the program and/or post the 
implementation. 
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In which case it would have to be developed from scratch. Or 
is your preference for pre-existing product that that gets 
customized, but then in which case you wouldn't be wouldn't 
probably be able to own the source code. 

10. The platform that it must be developed on. Is there a 
preference for Microsoft? Over open source. 
In other words, using Linux, particularly if SANEDI are going to 
then host in house and continue to support it, is there a 
preference for the technology used? 

The detailed work plan should highlight this information. 
The platform needs to be user friendly meeting all the other relevant 
metrics.  
 

11. We have searched for the M&E framework for public sector 
energy efficiency projects but have not been able to find it – 
is it available or will it be made available to project bidders? 
 

The M&E framework will only be made available to the successful 
bidder upon contract award. It is not publicly available at this stage 
due to project confidentiality. Bidders can refer to international best 
practices and align their proposals with standard M&E frameworks in 
public institutions.  
 

12. What are the key performance indicators (KPIs) for measuring 
the success of the project? 

The M&E Advisor will develop a detailed safety plan with timelines 
and milestones for the M&E system. In addition, they will ensure that 
the M&E system is adaptable and integrates with existing energy 
systems. 
 

13. What is the timeline for the project implementation and 
evaluation? 

Project implementation is between March 2025 to Aug 2026 ( fixed 
date will be included in the contract)  

14. How will the private sector be engaged in the energy 
efficiency initiatives? 

Engaging the private sector in energy efficiency initiatives is crucial 
for driving innovation, investment, and widespread adoption of 
sustainable practices. This can be done in various ways such as policy 
and regulatory frameworks, capacity building, trainings, workshops 
or seminars and ESCO market development sessions. 

  


