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FOR

APPOINTMENT OF A TRANSACTION ADVISOR TO
DEVELOP THE ELECTRIC MOBILITY PROJECT IN
SOUTH AFRICA

CLARIFICATION QUESTIONS
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Tender should be submitted in TWO FOLDERS- TECHNICAL AND PRICING
Questions on bid document will be closed on the 25" of April 2025
New Tender Closing Date: 12 May 2025

Price should be VAT inclusive

QUESTIONS:

1.

Can Bidder use 15% or 15,5% VAT?

Response:

Bidders can use 15.5% VAT

Can the bid be submitted in separate parts of an email if it exceeds the size constraints, and
Are links not acceptable or we just need to ensure they do not expire?

Response:

Yes, the bid can be submitted in separate parts of an email if it exceeds size constraints and
links are NOT accepted. It is the bidders' responsibility to ensure that the responses are
clearly labelled.

As a foreign entity, are we required to register with the Construction Industry Development
Board (CIDB), SAQA of South Africa, before submission, or is any equivalent proof of
certification from our country would be acceptable?

Response:
There is no CIBD requirements for this bid.

For international qualifications, the relevant South African Qualification Authority (SAQA)
equivalent is to be indicated. It should be noted that the SAQA process may take a relatively
long time. Therefore, proof that the SAQA process was initiated is required, and the bidder has
to specify the NQF level of their qualifications.

Kindly clarify if there will be a two-envelope submission, i.e. technical separated from price.

Response:

Yes, submissions will be done on two separate envelopes, the first for technical work and the
second for pricing.

The evaluation of tenders will be done in stages as follows:
o Responsiveness
o Technical
o pricing

There is a note on page 6 there in red that says that bidder must submit proof of registration
with the construction Industry Development Board in an appropriate constructed grading
designation.

Point of clarity:
Please note that there is no CIDB requirement for this bid. The bid is for professional services.
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6. Specify changes that were made on the Payment Schedule Table No. 6 on page 35.

- Response:

- During the briefing session, there was an error in indicating that Item 7 in the payment schedule
(table no 6) must be amended to reflect “implementation plan for the pilot”. Bidders should note
that there is no change; it will remain “implementation plan.”

- Item no. 11: Bankable feasibility study for the two cities changed to Bankable feasibility study
for the three cities

7. Deliverable 3 feasibility studies on page 14 of the RFP states that the sub-deliverable is to draft
policies. Will bidders be expected to draft the actual policies that would be approved by the
relevant Departments?

- Response:

- The bidder is expected to identify gaps in the existing policies/legislative requirements in the
South Africa, and based on those gaps, they need to provide clear recommendations to the
relevant responsible departments, which may take the process further for approval.

8. For Deliverable 1, it is required to undertake a detailed assessment of the transport sector.
Bidder would like to understand the scope of the transport sector that is expected to be covered.

- Response:

- The scope is based on the public transport sector. However the bidders are required to conduct
an integrated assessment including the supporting infrastructure i.e. electric charging
infrastructure including commercialization.

9. For skills requirement, the requirement is an Electrical Engineer, but there is also a provision
for an electrical or mechanical engineer. Please elaborate.

- Response:

- The expert that will be evaluated in line with the evaluation criteria Table 5 (page 28) will be
the electrical engineer. The methodology evaluation makes allowance for the staffing proposal,
which means that the bidder must include the supporting personnel in the staffing proposal.

10. For the lead expert, will a Transportation Planning degree suffice since the bid is proposing a
Civil Engineer?

- Response:

- Bidders must note that in South African context, typically a transport engineer is someone who
has a civil engineering degree which is different from a transport planner who would typically
be someone with town planning degree.

- Therefore, for international qualifications, the relevant South African Qualification Authority
(SAQA) will be able to translate the equivalency of a Transport Planning Degree to that of a
Civil Engineer.

11. With regards to public transport, does it mean urban transport? Is this work going to cater to
the public transportation requirements of people within urban cities?

- Response:

- Yes, specifically in the three cities, one of which is in KwaZulu-Natal province, and two that are
in Gauteng Province.

12. This is an e-mobility project, but cannot see any reference to the requirement of e-mobility
experience within the key expert listed here. So do you expect us to provide another key expert
with e-mobility experience? Or are you expecting any of these key experts to cover e-mobility?

- Response:
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13.

14.

15.

17.

18.

The company is expected to have the e-mobility experience, and the key experts are not limited
to what is specified. The bidder is encouraged to include an e-mobility expert as part of the
team and can be listed under the staffing proposal.

By bringing an e-mobility expert into the team, will there be any score against that? A lot of
different experts can be brought to support the entire scope of work, but in terms of evaluation,
will that expert be evaluated?

Response:

The evaluation criteria as contained in documentable 5 (page 28) and will only follow as
proposed. If there are no specific points allocated to e-mobility or any expert, there will be no
additional points scored for such experts. But it is important to note that when the Bidders work
on the methodology, they should demonstrate a level of innovation since there is allocation for
innovation as well as international experience. That's where the Bidder can score more points
than a bidder who does not demonstrate innovation .

Please detall the expected scope for Deliverable 7. It is unclear what level of details is expected
in the feasibility study for the scale-up of e-buses.

Response:

The scale-up will be based on the outcomes of the bankable feasibility study in the operations
of the pilot, which will inform the business plan for the scale-up. The scale up is limited to other
South African Metros.

There is a mention that a minimum of two planning visits are required at each city. How many
total visits/ travels are expected in the project?

Response:

That will be determined by the bidder’s needs based on the work that they have to perform, but
the minimum required is two visits.

. Deliverable 4 highlights the procurement of buses, will this procurement use the traditional

procurement route or PPP?

Response:

The batch of buses in the pilot phase will follow the Municipal Finance Management Act
(MFMA) enacted in terms of the National Treasury guidelines. For the entire rollout within the
city, the procurement method will be recommended by the feasibility study.

With regards to deliverable 6, the standardization of process and documentation, what kind of
governing framework is suitable at the study stage?

Response:

Standardization is a consequence of the outcomes of the pilot. The performance of the pilot,
the type of buses that you will procure, and the type of routes selected will inform the type of
standards that the bidder needs to develop. All the requirements are listed in the scope.

Can this assignment be broken down into the 1st two deliverables in the first instance, based
on the outputs, and then look into the next deliverables?

Response:

The work will be conducted in an integrated approach, therefore it will follow the key
deliverables (page 11) and payment schedule Table 6 (page 35).

. Would you consider extending the bid closing date?

Response:
The bid closing date has been extended, and the revised closing date is 12 May 2025
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20. Can a non-engineering firm lead the bid and have a project lead?

- Response:

- Jointventures are encouraged for this type of work as companies with all the expertise required
may be limited. Bidders who opt for joint ventures should ensure that joint venture agreements
are in place to have a comprehensive team, and the lead company should be specified.

21. Could you please clarify if the scope includes conducting a training needs assessment and
developing a national-level e-bus road map and manufacturing recommendations? Does the
scope require the creation of a web-based knowledge hub portal? And if so, should it also
include content development and dissemination

- Response:

- Please refer to deliverable 6 of the tender document, which addresses the requirements related
to training amongst others.
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