REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES (FIRMS)

AFRICAN DEVELOPMENT BANK
Renewable Energy and Energy Efficiency Department
Sustainable Energy Fund for Africa (SEFA)

Consulting services to the South African National Energy Development Institute (SANEDI) to

develop and operationalize the South African Super-ESCO

. The African Development Bank (the Bank) invites eligible consultants to indicate their Interest in
providing services under the Sustainable Energy Fund for Africa (SEFA) to support the Bank and its
clients as consultants for: the development and operationalization of the South African Super-
ESCO

SEFA is a multi-donor Special Fund managed by the Bank, with the mandate of unlocking private
sector investments through technical assistance and concessional investments along three themes,
namely Green Baseload (GBL), Green Mini-grids (GMG) and Energy Efficiency (EE). The Fund’s
overarching goal is to contribute to universal access to affordable, reliable, sustainable, and modern
energy services for all in Africa, in line with the New Deal on Energy for Africa and Sustainable
Development Goal 7. SEFA was established in 2011 in partnership with the government of Denmark
and has since received contributions from the governments of the United States, United Kingdom,
Italy, Norway, Spain, Sweden, Germany, the Nordic Development Fund and GEAPP. SEFA is housed
in the Renewable Energy and Energy Efficiency Department (PERN) under the Power, Energy,
Climate, and Green Growth (PEVP) complex.

The objectives of the assignment are to:

e Elaborate and implement a fully-fledged capacity building program aimed at raising awareness
and updating and improving the knowledge and the necessary skills of the Super-ESCO team
within SANEDI as well as that of its subcontractors and partners, as regards all ESCO processes
related issues

e Support the Super-ESCO team in the organization and skills development of the energy efficiency
market in South Africa.

e Support SANEDI in the concept, definition, development and implementation of internal tools,
processes and procedures for the operationalization of the Super-ESCO.

e Support the Super-ESCO in the development of its initial pipeline of EE and DSM investment
projects, considering as a priority State-Owned Entities, municipalities and provincial government
departments.

e Support the Super-ESCO in the analysis, contractual negotiation and financing aiming at the
realization of its first investment projects.

o Devise, develop and implement risk management tools and procedures for Super-ESCO.

e Review and optimize existing EE and DSM projects for integration within the Super-ESCO
approaches.

o Support DEE and SANEDI for the definition and establishment of a national and international
fundraising strategy (equity, loans, grants, etc.) for EE and DSM projects.



4. The services to be provided under the assignment will include three major components as follows:

o Contribute, through the implementation of an appropriate and exhaustive training sessions
program, to the operationalization of the Super-ESCO within SANEDI in all facets of its activity
(contractual, accounting, financial, technical, etc.): the expected result of the implementation of
this component is the development of a Standard Operating Procedure (SOP) and the evolution
of an appropriate internal Super-ESCO within SANEDI, including the elaboration and validation
by the Board of standard documents and internal processes (model contracts, accounting
procedures, analytic bookkeeping, valuation methodologies, M&V procedures, accounting
system, etc.). These measures should allow the full development of the Super-ESCO up to the
consolidation of its capacity to engage and manage large volumes of the energy efficiency market
on a national scale.

o Realize at least 20 energy audits focusing on public buildings at national level or at the level of
municipalities and on street lighting, as a first step for the identification of a portfolio of sectoral
EE and DSM projects, proposing in each case precise and quantified energy efficiency measures
and investments (technical and behavioral measures). The expected result of this component is
that a portfolio of EE and DSM projects is established as quickly as possible so that the TA
Consultant Firm can support the Super-ESCO during the preliminary phase of the implementation
of its first projects, including contractual negotiations and mobilization of the necessary financial
resources from financial institutions, at the national and/or international level.

¢ Organization and implementation of a Study Tour with the participation of key staff of the Super-
ESCO, aiming at visiting other Super-ESCOs already active in the world and getting from them
experience, knowledge and best practices.

The terms of reference are presented in Annex.

The Renewable Energy and Energy Efficiency Department invites Consulting Firms to indicate their

interest in providing the above-described services. Interested eligible Consulting Firms or

associations of Consulting Firms shall provide information on their qualifications and experience
demonstrating their ability to provide the services (documentation, references for similar services,
experience in comparable assignments, availability of qualified staff, etc.).
The expressions of interest should follow the following format.
1) Details of the firm or consortium (including nationality of the firms and contact person) and
including DACON registration number’ (1 page);
2) Expression of Interest detailing the firm’s strengths, expertise, approach and any relevant
information (approx. 5 pages).
3) Experience in similar Assignments (approx. 5 pages).
4) CV of Key Staff members (approx. 5 pages).
5) Any additional documents of information the firm believes are relevant.
It is recommended to keep the submission below 25 pages.

The eligibility criteria, the establishment of a short list and the selection procedure shall be in
conformity with the African Development Bank’s “Procurement Policy Framework of October 2015”
which is available on the Bank’s website at hitp://www.afdb.org. Please, note that interest expressed
by a Consulting Firm does not imply any obligation on the part of the Bank to include it in the shortlist.

! Firms should be registered in the AfDB DACON Consultant Database. New registration can be obtained at
https://econsultant.afdb.org/sap/bc/webdynpro/sap/zdac_wd_login_page/#


http://www.afdb.org/

7. The estimated duration of services is 15 months, and the estimated starting date is December 2025

8. Interested Consulting Firms can obtain more information at the addresses below during the Bank’s
working hours.

9. The selection method to be adopted during RFP stage is Quality Based Selection Method (QBS)

10. Expressions of interest must be received at the address below no later than 19 September 2025
before 18:00 hours GMT and should specifically mention “Development and Operationalization
of the South African Super-ESCO”

11. Expressions of Interests must be sent to: Jalel CHABCHOUB (j.chabchoub@afdb.orq) and Luc
TOSSOU(k.tossou@afdb.org) with copy to Bernard JAMET (b.jamet@afdb.org) and Abena
MARFO(a.marfo@afdb.orqg)

12. ESTABLISHMENT OF THE SHORT LIST

A shortlist of six consulting firms will be established at the end of the request of expression of interest.
The consulting firms on the shortlist will be judged on the following criteria and minimum qualifying
mark shall be 70 points.

Criteria Score
General qualification and experience in the area of expertise 40
required for this assignment

Similar experience 30

Availability of skills within the personnel of the consulting firm
during the period planned for the execution of the contract.

Experience with MDBs and DFlIs 10
Total 100

20



mailto:Expressions
mailto:j.chabchoub@afdb.org
mailto:k.tossou@afdb.org
mailto:b.jamet@afdb.org
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ANNEX: Terms of Reference

Terms of Reference for an international Technical Assistance (TA) Firm to provide consulting
services to the South African National Energy Development Institute (SANEDI) to develop and

operationalize the South African Super-ESCO
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1. Background

Since the approval of the first National Energy Efficiency Strategy (NEES) of South Africa in 2005,
significant achievements have been made in improving energy efficiency. The economy-wide targeted
energy reduction of 12% to be accomplished? by 2015 was exceeded by over 23% using the base year
of 2000. Notwithstanding the energy efficiency improvements in the past years, the vision adopted in the
post-2015 NEES is to promote energy efficiency as the ‘first fuel’ in driving balanced, socially inclusive
and environmentally sustainable economic growth, boosting job creation and leading technological
innovation across the Southern African region.

However, over the past five years, the energy efficiency market in South Africa has become critical for
addressing the country’s electricity shortages, including the high electricity costs, and climate change
challenges. Frequent load shedding and high electricity costs have highlighted the need for energy
efficiency measures to reduce overall demand and alleviate pressure on the grid. Consequently, there is
little incentive for public and commercial, industrial, or residential users to invest in energy efficiency (EE)
interventions or to change energy use behavior. This is compounded by the limited availability of targeted
financial products.

Despite the recent strengthening of regulations and tax incentives, energy efficiency has not reached the
scale and extent needed to meaningfully reduce greenhouse gas (GHG) emissions and decouple
economic growth from energy use. At the same time, energy demand reduction is also not being used
effectively to address the current electricity supply crisis. Further strengthening the existing energy
service company (ESCO) market in South Africa, coupled with improved energy efficiency financing, can
help unlock the needed large-scale demand-side energy efficiency. It should be noted that most
companies offering ESCO solutions in South Africa now also offer broader energy management services,
including solar PV installations.

However, the study® by the World Bank (2022) on financial mechanisms revealed that the barriers to
financing ESCOs and energy efficiency in South Africa are not regulatory restrictions, insufficient capital,
or costs of capital, but “frictional” barriers slowing and reducing investment activity. On the funding side,
the study categorized the barriers as factors that increase risk perceptions and transaction costs and
reduce the return on effort and attractiveness of the financial institutions for internal investment in
products and systems. On the customer side, the study identified barriers that have similar negative
impacts on risk perceptions and transaction costs that decrease demand for ESCO projects.

As a result, these barriers limit capital availability to ESCOs and consequently the ability of ESCOs to
implement projects and increase their scale unless they have access to separate financing sources. High
transaction costs also reduce the range of viable smaller projects that ESCOs could implement. There is
consequently the need for ESCOs and energy end-users to have easier access to debt and quasi-debt,
with access to equity remaining a constraint in some areas.

To address these challenges, a South African Super-ESCO is being proposed as an entity that will offer
full energy performance contracting services, including adapted financing, to its clients, and subcontracts
project implementation to private-sector ESCOs that guarantee the expected savings to be realized.
The Super-ESCO is envisaged to:

¢ Provide instruments that will remove performance and credit risks to smaller projects.

2 Second Energy Efficiency Target Monitoring Reporting (DMRE, 2016)
3 World Bank, DMRE, SANEDI Study (2022): Assessment of Innovative institutions and financing structures and associated
mechanisms to support the development of ESCO Industry in South Africa.

Page 5 of 13



e Assist small and medium ESCOs in building track records and stronger balance sheets over time.

¢ Reduce transaction costs and help to overcome financing barriers for smaller projects.

e Support robust project development (especially for larger projects) to reduce real and perceived
implementation risks and create greater incentives for financial institutions (FIs) to invest time and
effort in the public sector.

The proposed Super-ESCO is expected to drive the public sector Energy Efficiency (EE) and Demand
Side Management (DSM) program from a utility-led perspective, with public sector clients and partners.
In addition, the Super-ESCO will support public institutions and municipalities to plan, design, and
implement adapted EE and DSM programs, including measurement and verification of the energy
savings and GHG emission reduction. In this context, the intention is to make the South African Super-
ESCO play a major role in scaling up and sustaining the energy efficiency market, including the creation
and/or development of small and medium private ESCOs in South Africa.

2. Problem Statement & Objectives

It has been two years since the historic global pledge to double the rate of energy efficiency improvements
by 2030 at the 28™ United Nations Climate Change Conference of the Parties (COP28) held in Dubai,
United Arab Emirates. However, South Africa is not yet on track for this goal, requiring stronger action
and cooperation to align with this ambition. The South African government is revising the Energy
Efficiency Label and also strengthening Minimum Energy Performance Standards for appliances,
including public street lighting. In addition, the Regulations for Display and Submission of Energy
Performance Certificates for Buildings have been amended to make it compulsory for registration of
buildings.

Moreover, improving the efficiency of buildings and government operations is central to the just and
affordable energy transition, since it simultaneously improves energy security, lowers energy bills for
consumers and reduces greenhouse gas emissions. To fulfil this objective, the African Development
Bank’s (AfDB) Sustainable Energy Fund for Africa (SEFA) will support the Department of Electricity and
Energy with a Technical Assistant (TA) grant to structure and build the capacity of a team to operate as
a Super-ESCo with the South SANEDI.

SANEDI is a public entity established in 2011 under the National Energy Act, 2008, to direct, monitor and
conduct energy research and development, promote energy research and technology innovation, as well
as undertake measures to promote energy efficiency throughout the economy. SANEDI is involved in the
promotion of energy efficiency in South Africa and currently supports the Energy Efficiency Standards
and Labelling; administers the Income Tax Allowance (12 L) for Energy Efficiency, the Regulations for
Display and Submission of Energy Performance Certificates; and develops and maintains the South
African ESCO Register.

2.1. Objectives of the TA

The main objectives of the TA are to:

e Elaborate and implement a fully-fledged capacity building program aiming at raising awareness and
updating and improving the knowledge and the necessary skills of the Super-ESCO team within
SANEDI as well as that of its subcontractors and partners, as regards all ESCO processes related
issues

e Support the Super-ESCO team in the organization and skills development of the energy efficiency
market in South Africa.
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Support SANEDI in the concept, definition, development and implementation of internal tools,
processes and procedures for the operationalization of the Super-ESCO.

Support the Super-ESCO in the development of its initial pipeline of EE and DSM investment projects,
considering as a priority State-Owned Entities, municipalities and provincial government
departments.

Support the Super-ESCO in the analysis, contractual negotiation and financing aiming at the
realization of its first investment projects.

Devise, develop and implement risk management tools and procedures for Super-ESCO.

Review and optimize existing EE and DSM projects for integration within the Super-ESCO
approaches.

Support DEE and SANEDI for the definition and establishment of a national and international
fundraising strategy (equity, loans, grants, etc.) for EE and DSM projects.

2.2. Components of the TA

The TA will include three major components as follows:

3.

Contribute, through the implementation of an appropriate and exhaustive training sessions program,
to the operationalization of the Super-ESCO within SANEDI in all facets of its activity (contractual,
accounting, financial, technical, etc.): the expected result of the implementation of this component is
the development of a Standard Operating Procedure (SOP) and the evolution of an appropriate
internal Super-ESCO within SANEDI, including the elaboration and validation by the Board of
standard documents and internal processes (model contracts, accounting procedures, analytic
bookkeeping, valuation methodologies, M&V procedures, accounting system, etc.). These measures
should allow the full development of the Super-ESCO up to the consolidation of its capacity to engage
and manage large volumes of the energy efficiency market on a national scale.

Realize at least 20 energy audits focusing on public buildings at national level or at the level of
municipalities and on street lighting, as a first step for the identification of a portfolio of sectoral EE
and DSM projects, proposing in each case precise and quantified energy efficiency measures and
investments (technical and behavioral measures). The expected result of this component is that a
portfolio of EE and DSM projects is established as quickly as possible so that the TA Consultant Firm
can support the Super-ESCO during the preliminary phase of the implementation of its first projects,
including contractual negotiations and mobilization of the necessary financial resources from financial
institutions, at the national and/or international level.

Organization and implementation of a Study Tour with the participation of key staff of the Super-
ESCO, aiming at visiting other Super-ESCOs already active in the world and getting from them
experience, knowledge and best practices.

Scope of Work and Deliverables for the TA

The Consultant Firm shall be responsible for providing operational and technical support to the Super-
ESCO for an estimated period of 15 months, from the official start date of the contract, which must take
place no later than two weeks after the date of signature of the assistance contract between the AfDB
and the Consultant.

The scope of work for this TA shall include the following tasks:

Task 1: Business Strategies and Plans for the Super-ESCO

a) The TA Consultant Firm is expected to: Support the Super-ESCO in the development of a five-year

(5) strategic and realistic business plan and roadmap with quantified implementation goals and
targets.
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f)

Propose and implement a detailed organization for the establishment of the Super-ESCO, stipulating
the necessary departments, their functions and their links, including the hierarchical structure and
organogram. For each department, a definition of the nature of the skills required and the
recommended staff profiles is to be provided.

Elaborate job descriptions and support SANEDI in the recruitment of the key managers and staff
members for the Super-ESCO in line with SANEDI recruitment policies and procedures.

Prepare a management matrix for the activities of the Super-ESCO, which makes it possible to trace,
within the framework of the projects it develops and manages, both the energy and economic benefits,
as well as the environmental impacts, (in particular with regard to greenhouse gas emissions, the
impact on raw materials, waste and the circular economy, etc.), and social and societal aspects
(especially job creation, gender issues, etc.).

Establish a reporting mechanism and a Standard Operating Procedure (SOP) for the interaction of
the Super-ESCO with the SANEDI Management, Board of Directors and/or other national or
international stakeholders (in particular, donors) regarding annual activity reports and performance
assessment of the Super-ESCO.

Develop and establish model contracts in line with the various Super-ESCO approaches, including
as a priority Energy Performance Contracts (EnPC) adapted to the various potential Super-ESCO
beneficiary targets likely to implement EE and DSM projects (public buildings and municipalities at
short term, commercial buildings and industrial facilities in the middle and long term).

Support the Super-ESCO in setting up an Asset and Liability Management system, to allow SANEDI
to properly manage its assets according to the nature of its commitments and the analysis of its risks,
particularly given its Super-ESCO status. This is to ensure there is continuous management of: (i)
the life of installed equipment; (ii) the duration of the Energy Performance Contracts (EnPCs); and
(iii) the maturity of the loans on which the assets/equipment are backed, while providing for
instruments for managing the various risks.

Task 2: Management Framework and Operational Manuals for the Super-ESCO

The TA Consultant Firm shall:

h)

Define and propose a management framework for the Super-ESCO, including the development and
implementation of management reporting documents, the assessment of human resources and
capacity building needs, the financial management and cash resources with the appropriate means
of monitoring through appropriate digitized format, and concept of environmental and social
responsibility.

Review and support the implementation of new internal processes efficiently, in particular within the
framework of an adapted Information System of the Super-ESCO, including an Enterprise Resource
Planning (ERP) software (which will need to be procured by SANEDI on the advice of the Consultant
Firm) to manage daily activities (accounting, purchasing, risk management and compliance, supply
chain operations, etc.).

Elaborate the manual of external procedures for the purchase of goods and services, in line with the
public procurement rules in force in South Africa.

Elaborate a manual for the management of the information and the documentation (e.g. computerized
database, storage and archiving of documents in electronic and/or paper format, etc.).

Devise and establish an accounting structure and models adapted to the financial management of
projects, budget monitoring and cost control, management of the receivables, etc., in a digitalized
form to generate automatic alerts in the event of non-compliance with initial forecasts. It will be
necessary to propose a tool for the traceability of donations granted to projects from their receipt by
the Super ESCO, until their allocation, through a specific reporting system.
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Task 3: Financial Mobilization and Establishment of Strategic Partners for the Super-ESCO
The TA Consultant Firm shall:

a)

c)

Advise, train and guide the Super-ESCO on the mobilization of financial resources, both nationally
and internationally, in particular from Development Financial Institutions (DFls), private local banks
or international lenders, and provide the Super-ESCO staff with the necessary knowledge and
awareness in bank management procedures and methods, financial risk analysis, project financing
methods, etc. More generally, attention should be paid to the utilization by the staff concerned of
financial analysis methods allowing the realization of financial simulations and profitability analysis
(IRR, PBT, NPV, etc.), as well as on how to negotiate with commercial banks to obtain credits to be
used for the financing of Super ESCO projects.

Support and guide the Super-ESCO in identification and setting up of contractual arrangements with
potential partners within the energy efficiency market in South Africa (other local ESCOs, suppliers
and installers of equipment and materials, potential customers of ESCO, etc.).

Support the Super-ESCO to design and implement awareness and remote training of these partners,
to illustrate the services offered by the Super-ESCO for the benefit of its customers and partners.

Task 4: Support on Energy Audits and Development of Portfolio of Projects

Under this task, the TA consultant Firm is expected to:

a)

b)

Carry out, under its sole responsibility, at least 20 energy audits targeting as a priority public building
both at national and municipal level, as well as street lighting project opportunities, on the basis of a
list of pre-identified targets which will be submitted to the TA consultant at the kick-off meeting stage.
Include in its auditing team, as many as possible local certified energy auditors, acting as sub-
contractors under its supervision.

Make sure staff from the Super-ESCO team who are likely to become later in charge of the energy
auditing processes will participate in these audits, at least partially, in the framework of a field training,
to the largest possible extent considering their availability and authorizations provided by the SANEDI
management.

Provide after each intervention an energy audit report to be analyzed and debriefed with the Super-
ESCO team as regards all its various facets (technical, recommended investments under a classified
order, financing needs, energy consumption and environmental impact, employment consequences,
etc.) and key issues to consider in view of starting a negotiation process with the potential beneficiary,
including the analysis of the project financial interest (profitability for both the beneficiary and the
Super-ESCO) through the preparation of financial simulations, the potential risks and the way to
mitigate them, the elaboration of an EPC, the definition of an energy savings M&V approach, the
mobilization of the appropriate financial resources, etc.

Task 5: Support of the Implementation of Pilot EnPC Projects
The TA Consultant Firm shall:

a)

Support the Super-ESCO in the preliminary phases resulting from the availability of the first completed
energy audits or from the SANEDI already existing project portfolio to develop as much as possible
EE investment projects, including the contractual negotiation with the beneficiary, the organization of
the procurement of goods, equipment and services from suppliers and sub-contractors according to
the South-African procurement rules, the elaboration and development of adapted contracts with
these partners including all necessary guarantees, the management, follow up and accounting
procedures (including invoicing, bookkeeping and monitoring) adapted to the project, the negotiation
with financial institutions, locally or internationally to mobilize adequate financial resources, etc. .
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b) Support the Super-ESCO in the development of the risks management framework, detailing on the
other hand, methods and means of risk analysis, leading to the decision to accept or refuse potential
projects, and, on the other hand, the methods and means of monitoring and assessing the project
from an accounting and financial point of view (budget management and cost control).

Task 6: Awareness Raising, Skills Transfer and Capacity Building for the Super-ESCO

The TA Consultant Firm is expected to:

a) provide continuous training for the Super-ESCO staff and partners and support in developing review
procedures for the Super-ESCO’s five-year (5) strategic and realistic business plan and roadmap with
quantified implementation goals and targets.

b) formulate and implement a capacity-building response based on the assessed needs for the Super-
ESCO.

c) transfer skills to the management of the Super-ESCO on resource mobilization, project planning and
management, and on energy audits.

d) support the Super-ESCO to develop and implement promotional marketing tools to raise awareness
of the usefulness of EE and DSM in the form of appropriate instruments (such as website, electronic
newsletter and case studies, etc.) and through traditional means of dissemination (television,
newspapers, information seminars, etc.).

e) support the Super-ESCO in the establishment of a communication strategy enabling SANEDI to
promote the image of the Super-ESCO as a national actor in the country's EE and DSM market.

f) Organize a Study Tour with participation of 4 members of the Super-ESCO team. The role of the
Consultant Firm will be to prepare the specifications of the study tour, the duration (not more than 3
days , excluding the travel time), the contacts to be defined and appointments to be made, the
determination of the destination (or destinations) and its general organization and agenda and to
provide an estimation of the accompanying cost by the consultant team leader to be added as an
option to the financial offer. Also, the Consultant will be responsible for the direct local costs, including
the per Diem and accommodation, as per AfDB rates, as well as local transportation. The budget for
the study tour, except international flight tickets, should be included in the Consultant's financial offer
for this Technical Assistance (TA).

Task 7: Reporting and Evaluation of the TA

a) The TA Consultant Firm shall support the Super-ESCO n the establishment of cost accounting models
adapted to human resources management according to the type of project to be processed, also in
digital formats allowing line managers to constantly monitor workloads and activity rates by type of
project.

b) The TA Consultant Firm shall prepare periodic progress reports on the engaged technical assistance
for the DEE, SANEDI, and the African Development Bank.

4. Qualifications of the consultant

The Consultant shall be a consulting firm or a group of firms, including local subcontractors, as needed.
The Consultant should have relevant experience in all areas needed for the performance of the
assignment as described above, including ESCO implementation and management, EPCs, public
procurement processes, energy auditing in all sectors and regional experience. The participation of local
experts is essential. The Consultant should make extensive use of qualified locally based experts, as
knowledge of the local market will be a strong asset.
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The Consultant Firm should include as team members an (i) expert in public procurement, (ii) financial
and legal experts on energy performance contracting with experience in understanding the rules and
procedures of contract awards in the public sector as well as being familiar with the rules and procedures
of multilateral banks (and more particularly the African Development Bank), (iii) technical expert
responsible for the performance of energy audits.

Recommended Key Experts

Key Expert 1: ESCO management and financing specialist and Team Leader
Key Expert 2: Technical Energy Audit Expert (Certified) and M&V specialist
Key Expert 3: Procurement specialist

Key Expert 4: Legal Expert and EPC Specialist

5. Duration of the TA

The duration of the TA contract is 15 months from the signing of the Service Level Agreement between
the AfDB and the Consultant Firm. It is expected the Consultant will manage the TA so that at least one
of the key experts will be always present within SANEDI during the contract duration.
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6. Deliverables and Indicative Timelines

The TA will submit the following reports along the course of its assignment

Task

Deliverable

Indicative
Timeline

Task 0: Inception Report

0.1 Inception report outlining the approach/methodology for
each task, detailed project plan including timeline,
milestones and deliverables, including a draft program and
budget of the study tour.

Kick off (To) +
2 weeks

Task 1: Business
Strategies and Plans for
the Super-ESCO.

1.1 Super-ESCO five-year (5) strategic and realistic business
plan and roadmap with realistic implementation goals and
targets.

To + 3 months

1.2 Super-ESCO organization structure with required
personnel and job description

1.3 Super-ESCO Standard Operating Procedure (SOP) for
interaction with SANEDI management, Board of Directors
and partners.

1.4 Super-ESCO Energy Performance Contracting Models

1.5 Assets and Liability Management System

To + 5 months

Task 2: Management
Framework and
Operational Manuals for
the Super-ESCO.

2.1 Super-ESCO management Framework with reporting
documents, the assessment of human resources and
capacity building needs, the financial management and cash
resources

2.2 Super-ESCO manual and procedures for the purchase of
goods and services

2.3 Super-ESCO manual for the management of information
and documentation (e.g. computerized database, storage
and archiving of documents in electronic and/or paper
format, etc.)

2.4 Accounting structure and models adapted to the financial
management of projects, budget monitoring and cost control

To + 8 months

Task 3: Financial
Mobilisation and
Establishment of Strategic
Partners for the Super-
ESCO.

3.1 Report on the mobilization of external financial resources,
in particular from Development Financial Institutions (DFls),
private banks or international lenders

3.2 Confirmed and documented contacts through precise
reports with FDIs, Commercial Banks, or international
donors

To+12
months

Task 4: Support on
Energy Audits and
Development of Portfolio
of Projects.

4.1 EE and DSM portfolio of projects and financial implications
and risk analysis

4.2 EE and DSM pipeline of bankable project proposals

To + 6 months

Task 5: Development and
monitoring of the
Implementation of Pilot
Projects.

5.1 EE and DSM project proposals for pilots.

To + 7 months

5.2 Confirmed financial structure and risk analysis of the pilot To+ 10
projects months
5.3 Report on the preparation of the pilot projects To+ 15
months

Task 6: Awareness
Raising, Skills Transfer

6.1 Skills transfer and capacity building plan for the Super-
ESCO staff and partners

6.2 Super-ESCO marketing and communication strategy.

To + 3 months
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Task

Deliverable

Indicative
Timeline

and Capacity Building for
the Super-ESCO.

6.3 Study tour report

To + 9 months

Task 7: Reporting and
Evaluation of the TA

7.1 Super-ESCO reporting framework document.

To + 3 months

7.2 Quarterly reports for the TA

Quarterly Report

A quarterly report presenting the summary of all the productions carried out under the activities described
above during the past three months, integrating all progress reports by activity as they are defined and
numbered above. Each quarterly report must be submitted no later than one month after the end of the
previous quarter. This report will include any relevant documents related to the activity in question
(working notes, issue notes, training materials, technical documentation, meeting minutes, evaluation
reports, etc.).

7. Location of the TA Consultant Firm

SANEDI will provide the TA Consultant Firm with access to an office space, office furniture, high-speed
internet connection and a telephone line for national calls.

8. Language

English will be the language of communication throughout the project (day-to-day operation, dialogue
with representatives and staff of SANEDI and drafting of reports and other presentation notes).
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