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CITY OF UMHLATHUZE
SUPPLY AND INSTALLATION OF CCTV CAMERAS AT THE CITY OF UMHLATHUZE (BID 1125)
QUESTIONS AND ANSWERS FROM BRIEFING SESSION 01 DECEMBER 2025
	#
	Question

	1.
	What detail do the cameras need to capture?

Answer: •	Accurately capture the vehicle 
· make and model
· vehicle colour
· vehicle registration plates

under varying lighting and weather conditions.


	2.
	Please clarify the admissibility of footage requirements

Answer: The cameras need to comply with admissibility requirements should the footage be used for prosecution purposes. The cameras or footage should fulfil the following:
o Clear and tamper-proof timestamping.
o Secure storage with encryption.
o Chain-of-custody compliance for evidence handling.


	3.
	What are the minimum technical specifications for the cameras

Answer: The cameras need to fulfil the following criteria
• Minimum resolution: Full HD (1080p) or higher
• 4K preferred for critical intersections (Area 1, Area 3, Area 8, Area 10)


	4.
	Which cameras should be static, and which should 360?

Answer:
Area 1: 2x static cameras, 1x 360 camera
Area 2: 2x static cameras
Area 3: 3x static cameras
Area 4: 1x 360 camera
Area 5: 1x static camera, 1x 360 camera
Area 6: 1x 360 camera
Area 7: 1x 360 camera
Area 8: 1x 360 camera
Area 9: 1x 360 camera
Area 10: 1x static camera, 1x 360 camera

Total Static = 9x static cameras 
Total 360 cameras = 4x 360 cameras
Total 360 cameras (4K Ultra HD) = 4x 360 cameras

Grand Total 17 cameras

	5.
	What is the minimum spec for the 360 cameras and for the static cameras?

Answer: 
5.1. For the 360 cameras: Enhanced 7 Dome 1080p 30X Environmental Pendant White Clear Bubble (or equivalent)

5.2. For the 360 (4K Ultra HD) cameras: Enhanced 7 Dome 4K 18X Environmental Pendant White Clear bubble (or equivalent)

5.3. For the static cameras: 2MP Environmental IR Bullet Camera with 3.4-10.5mm Lens (or equivalent)

	6.
	Should the cameras record the vehicle speed?

Answer: The cameras do not need to record vehicle speed.


	7. 
	What are the control room functionality requirements?

Answer: Displays must provide:
• live video feeds
• analytics dashboards (as per the camera’s built-in functionality)


	8.
	What functions should the operators be able to perform?

Answer: The operators should be able to
o View and control cameras – the 360 cameras should be controllable by joysticks (bidder to supply all required accessories including joysticks).
o Retrieve and review recorded footage.
o Generate reports.


	9.
	What monitors are required in the control room?

Answer: 
• 3x 75” monitors ( 1 per operator and 1 for the supervisor)
• There will be 2 operators in total and one supervisor simultaneously working on the system.
• The monitors will need to be wall-mounted


	10.
	What are the computer tower specifications to support control room operations?

Answer: Bidders may provide up to three workstations. We need each operator and the supervisor to simultaneously perform independent functions at each workstation. The minimum specs for each workstation are as follows - 
• Rackmount Workstation
• Maximum 128 Channel Simultaneous Streaming
• Supports IVMS4200 and HikCentral
• 1 x 1TB SSD Drive Included (OS)
• 4 x HDMI Monitor Outputs
• 16GB RAM DDR4
• 1 x DVDRW
• Windows 10 Pro Installed 
• Wired Keyboard and mouse


	11.
	What are the furniture requirements at the control room?

Answer: Please provide an ergonomically sound desk and chair that accommodates the operations of each of the two operators and the supervisor:
• 3 ergonomically sound desks – the desks should accommodate keyboard operations, joystick operations and the performance of other administrative tasks.
• 3 ergonomically sound chairs (rotating chair with back support and arm support)

Please note that the location of the control room will be in Empangeni (about 15 km South of Ricards Bay)


	12.
	Should all poles be steel poles?

Answer: Yes. All poles should be corrosion-resistant steel poles taking into account the climate of Richards Bay (coastal area).


	13.
	Which intersections require poles?

Answer:
Please quote as per Table 1 in the advertised bid, in terms of required poles. The contracted service provider will have to verify which poles exist and are useable, after the bid has been awarded.

	14.
	Can you verify functionality of existing underground fibre infrastructure, including tube condition and availability.

Answer: There is a Google Earth file titled “~GE0000j33520.kmz” which shows the location of the exiting fibre line at each intersection (the blue line). This file can be used to provide an estimate of the required fibre-lengths at each intersection. Please include a 15% contingency with your total pricing to cater for any unseen blockages at the stage where the winning bidder is blowing fibre in the existing tubes. The contingency is thus regarded as an adequate measure to mitigate any tube blockages during the fibre-blowing phase.

	15.
	Where does the bidder’s fibre connect with the existing fibre per Area?

Answer: 
Area 1 – Blow fibre to Grantham Sub-Station as per the Google Earth File 
Termination Point Coordinates: Grantham Substation
Latitude: 28°45'49.57"S
Longitude: 31°54'28.99"E
 
Area 2 – Blow fibre to Grantham Sub-Station as per the Google Earth File
Termination Point Coordinates: Grantham Substation
Latitude: 28°45'49.57"S
Longitude: 31°54'28.99"E

Area 3 – Blow fibre to Grantham Sub-Station as per the Google Earth File
Termination Point Coordinates: Grantham Substation
Latitude: 28°45'49.57"S
Longitude: 31°54'28.99"E


Area 4 – Blow fibre to Grantham Sub-Station as per the Google Earth File
Termination Point Coordinates: Grantham Substation
Latitude: 28°45'49.57"S
Longitude: 31°54'28.99"E


Area 5 – Blow fibre to Richard’s Bay Civic Centre as per the Google Earth File
Termination Point Richards Bay Civic Centre
Latitude: 28°45'21.57"S
Longitude: 32° 3'0.05"E
 
Area 6 – Blow fibre to Richard’s Bay Sport’s Complex as per the Google Earth File
Termination Point Coordinates: Richards Bay Sports Complex
Latitude:28°44'26.50"S
Longitude:32° 3'12.70"E

Area 7 – Blow fibre to Richard’s Bay Sport’s Complex as per the Google Earth File
Termination Point Coordinates: Richards Bay Sports Complex
Latitude:28°44'26.50"S
Longitude:32° 3'12.70"E

Area 8 – Blow fibre to Richard’s Bay Sport’s Complex as per the Google Earth File
Termination Point Coordinates: Richards Bay Sports Complex
Latitude:28°44'26.50"S
Longitude:32° 3'12.70"E

Area 9 – Blow fibre to Richard’s Bay Sport’s Complex as per the Google Earth File
Termination Point Coordinates: Richards Bay Sports Complex
Latitude:28°44'26.50"S
Longitude:32° 3'12.70"E

Area 10 – Blow fibre to eNseleni Rates Office as per the Google Earth File

Termination point eNseleni Rates Office
Latitude:28°39'54.41"S
Longitude:32° 1'19.65"E


Please use the distances as given on Google Earth to estimate the fibre lengths. You are allowed to put a 15% contingency on your price to accommodate any discrepancies with fibre-length.


	16.
	If a manhole is required, what are the specifications for the manhole:

Answer:
Pre-cast manhole (1 metre by 1 metre) with lockable lid.

Please provide price for one manhole. The number of manholes will be confirmed after the bid has been awarded.

	17.
	Can the municipality confirm if there are power supply points at each intersection where cameras are required?

Answer: Yes. The municipality will provide the 20V power supply to each pole. The bidders will be able to connect each camera to this power supply.

	18.
	What is the preferred power source for the cameras (solar or electrical) and is there a back-up power requirement?

Answer:
18.1. Cameras to be connected to raw power (municipal power).
18.2. The cameras do not need back-up power.
18.3. The control room is linked to the generator at Empangeni, so there’s no need for back-up power there.


	19.
	What are the CCTV system requirements:

Answer: The service provider is to produce the complete solution for CCTV system monitoring and storage.
• The footage should be stored for 3 months


	20.
	What are the maintenance requirements for the CCTV infrastructure including response times?

Answer: The service provider needs to ensure that the system is always fully functional and in case of a failure, the service provider needs to bring the system back online within 24 hours.


	21.
	Which contract type will be applicable at the time of camera installations?

Answer: The contract type will be decided at contracting phase, once the successful bidder has been appointed.


	22.
	May we request extension for submission of tender to 19 December 25, due to the fact that site visit was only conducted on 01 December 25 and submission date was only extended with two days?

Answer: The closing date has been extended to 12/01/2026 at 11h00 and SCM will issue an erratum advert accordingly. 
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